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bal Action Week–Background Information

1) Global Action Week–Background Information

Global Action Week 2006: What We’re Doing andWhy

Right now over 100 million children and over 800 million adults wake up every day without the hope that
education offers. Every day that people are denied an education leaves them in ignorance and in poverty. We
need universal Education For All now to end this scandal.

The Education For All (EFA) goals remain the guiding benchmarks for how countries should enable all
citizens to realise their potential, their rights and lift themselves out of poverty. Therefore they are the basis
for GCE’s key demands. We believe that poor countries must plan ambitious EFA strategies and that rich 
countries must fund these plans accordingly. The EFA goals also informed the Millennium Development
Goals (MDGs) that have been the focus of much anti-poverty campaigning during 2005.

Sadly the world remains off-track for achieving even the minimal targets agreed in the MDGs. 100 million
children do not attend school; 60% are girls. At current rates of progress, some 86 countries are off track to
reach the target of giving all children a complete primary education by 2015i. And the picture is even more
bleak when analysed on a regional basis; on current rates of progress, Africa will not succeed until 2150.
Furthermore, this year the one Millennium Development Goal set for 2005 to achieve gender parity in
primary and secondary education–was missed in over 90 countries.

Campaigners should take heart, however, from the fact has been some progress over the last decade. For
example:

 In the last 5 years an extra 27 million children are now going to school
 School fees and charges have been drastically reduced in Kenya, Tanzania, Uganda, Burundi
 Bangladesh now has equal numbers of girls as boys attending primary school

However, major challenges remain; where access to education has improved, systems are struggling to meet
increased demand and the quality of education can suffer. And there remain many countries where fees,
charges and lack of education infrastructure keep large numbers of children out of school. It is therefore
imperative that GCE keeps up the pressure that is starting to see some positive, if slow results. Previous
Global Action Weeks have been hugely successful and have played a major role in pushing to enable
children’s right to an education to be fulfilled:

In 2003–over 2 million people in 70 countries took part in the world record-breakingGirl’s Education:
the Biggest Lesson

Box 1 EFA Goals Agreed in Dakar Senegal 2000

1) Expanding and improving comprehensive early childhood care and education, especially for the most
vulnerable and disadvantaged children;

2) Ensuring that by 2015 all children, particularly girls, children in difficult circumstances and those
belonging to ethnic minorities, have access to a complete free and compulsory primary education of good
quality;

3) Ensuring that the learning needs of all young people and adults are met through equitable access to
appropriate learning and life skills programmes;

4) Achieving a 50 per cent improvement in levels of adult literacy by 2015, especially for women, and
equitable access to basic and continuing education for all adults;

5) Eliminating gender disparities in primary and secondary education by 2005, and achieving gender equality
in education by 2015, with a focus on ensuring girls’ full and equal access to and achievement in basic 
education of good quality;

6) Improving all aspects of the quality of education, and ensuring excellence of all so that recognized and
measurable learning outcomes are achieved by all, especially in literacy, numeracy, and essential life skills

Millennium Development Goals declared in 2000

1) Goal 2 Ensure that all boys and girls complete a full course of primary schooling
2) Goal 3 Eliminate gender disparity in primary and secondary education preferably by 2005, and at all levels

by 2015



In 2004–2.5 million people took part in theWorld’s Biggest Lobby

In 2005–A staggering 5 million people demande world leaders to Educate to End Poverty by
sending them paper cut out figures of children and requests to Send My Friend to School

In previous GCE action weeks, the focus of the campaign action has been on access to education. For the
2006 action, it is deemed timely to build the focus on the aspects of education relating to quality as well as
access. One key determinant of this is the fact that there are insufficient numbers of quality teachers in the
education systems globally for children to receive a quality education. Unless there are enough motivated
and well-trained teachers the world will not reach the EFA goals.

In 2006 -Global Action Week will be called ‘Every Child Needs A Teacher’1. It is our next opportunity to
continue demanding that politicians and officials keep pledges made to ensure that every child is not only
able to go to school, but is also taught by a well-qualified teacher in a class no bigger than 40 pupils.

Why the Focus on Teachers?

 Without quality teachers there will be no EFA - they play the pivotal role in education reforms and
systems

 Teacher salaries make up the biggest part of national expenditure on education and are therefore
critical within the EFA financing gap

 Teachers are under pressure–rising enrolments, pressure from HIV/AIDS, low salaries and poor
living conditions. Poor conditions have an especially negative impact on female teachers

 Well trained teachers are the critical factor in providing access and quality in education, yet rarely
are their voices listened to by education policy makers.

 Receiving quality education is highly dependent on sufficient numbers of teachers. UNESCO
estimates that in a minimum of 15 million additional teachers will be needed to achieve Universal
Primary Education (UPE).

 Many countries have resorted to hiring ill-trained and badly paid teachers (often called para-
teachers) as a cost saving strategy. However this has resulted in declining levels of quality,
especially in rural or disadvantaged areas, where such schemes tend to be trialled, further
exacerbating and reproducing educational inequalities.

 Including girls, and children belonging to ethnic and other minorities requires education that is
relevant and free of discrimination. Teachers need training to sensitise them to learners’ diverse 
needs, and teacher recruitment needs to ensure women and teachers from ethnic and other
minorities are adequately represented.

 Good teachers, especially female teachers, are particularly important for helping girls stay in school
 Issues around supply, quality and valuing teachers apply to varying degrees in rich an poor

countries
 Teachers are increasingly in the spotlight; this year is the 40th Anniversary of the 1966

ILO/UNESCO Recommendation concerning the Status of Teachers; recent reports such as the
World Bank World Development Report and the UNESCO EFA Global Monitoring Report give
high profile to teacher issues.

The key messages behind the Global Action Week will be:

 Achieving EFA depends on having enough teachers (1:40)
 Teachers need to be professionally trained, adequately paid and well-motivated for this to

happen
 In order to achieve this, there must be sufficient financing for the expansion of education

systems

N. B. Although the theme of the week refers to teachers, the focus of activities will still be on children and
their right to be taught by well-qualified, skilled professionals.

The previous Global Action Weeks have shown that if we unite and speak with one voice, we can make a
powerful impact and force our leaders to take action before it is too late and the leaders of the world let
another generation of children and adults go without education.

1 In this context, GCE uses ‘Teachers’ to encompass all those who educate others in formal and or non-formal settings. The term
therefore refers to facilitators, educators, tutors and animators within the formal and non-formal education system.



What policy changes will Global Action Week 2006 call for?

The MDGs were under the spotlight in 2005, with both the G8 summit at Gleneagles in Scotland and the UN
General Assembly high-level summit in New York focusing on development in general and especially the
MDGs. GCE/GCAP lobbying and campaigning contributed to the decision of G8 countries to increase aid by
$50 billion by 2010, and both events saw reaffirmation of global commitment to free and universal primary
education and endorsement of the Education For All Fast-Track Initiative. However, disappointingly the UN
Summit Outcome Document did not even acknowledge the fact that over 90 countries have failed to meet the
first target to get as many girls as boys into school.

In 2006 it is crucial that GCE maintains and increases pressure on rich and poor countries alike to take
urgent action towards achieving EFA. Global Action Week 2006 will put forward global and national policy
demands, focusing on recruitment, training and retention of teachers to enable the expansion of education
systems without compromising quality. Both access and quality issues can be tackled under this theme given
that poor enrolment and high ‘push-out’ rates are linked to the poor quality ofeducation, as well as
discrimination that girls and ethnic and other minority children experience in the classroom. If the world is to
get back on track for achieving Education For All, leaders must face up to, and tackle, the looming crisis in
the teaching profession.

At an international level, demands may include the following:

 Increase aid and debt cancellation for basic education
 Increase external financing (through the FTI) to get to a maximum pupil to teacher ratio of 40:1
 Eliminate harmful conditionalities affecting teachers’ salaries 
 The World Bank Development Committee to make positive public statements in support of public

sector workers in delivering the EFA Goals
Rich countries to ratify and extend international agreements associated with Northern recruitment of

teachers from the South
Invite teachers’ representatives to all discussions of EFA

At a national level, demands may include the following:

 Increase domestic financing to get to a pupil to teacher ratio of 40:1
 Increase the supply of professionally trained teachers
 Improve teachers’ terms and conditions to attract more people to the profession
 Ensure teachers have a central role in education support networks: PTAs, SMCs, district and

regional EFA fora
 Ensure that all dialogue on education policy and practice includes teachers and their representative

associations
 Ensure proportionate representation of women and ethnic and other minorities in the teaching force

by introducing positive discrimination measures in teacher recruitment procedures.
 Ensure support for female teachers (especially those working in remote rural areas) and gender

sensitive teacher training

Each coalition will determine the policy asks that are most appropriate to their country situation



2 ‘Every Child Needs A Teacher’ - Putting GAW 2006 into practice

To build pressure on politicians to provide more money and political leadership to achieve EFA, GCE is
organising the‘Every Child Needs A Teacher’global action this year

The Aim of the Action

The aim of this year’s action is to confront politicians and leaders with the reality that over 100 million 
children and 860 million illiterate adults miss out on an education in large part due to lack of quality
teachers.

There are three global stages that count toward the ‘Every Child Needs A Teacher’ action. You can adapt
the specifics of each stage depending on your circumstances.

Stage 1:

 Children and adult learners create a dossier2 on the subject of teachers and quality EFA, to be entitled
‘The Case for Teachers’. Where appropriate, this project can focus on issues in the vicinity of their
own school, adult learning facility, community, district or region. Alternatively, they can explore issues
in another country or at global level. Ideally, this will take place in the run-up to Global Action Week
but could also be done during the week.

Stage 2:

 The dossiers will be discussed on‘Officials Back To School’Day during Global Action Week in order
to highlight the reality of the situation facing learners and teachers. Officials, political figures or
celebrities should be invited to schools and adult learning facilities to meet with campaigners who have
been collecting evidence for the dossier and respond to their concerns.

Stage 3:

 The Big Hearing: Coalitions will put on national-level public events designed to draw maximum
attention to the issues identified and raised during the week. These events should be in the style of a
‘hearing’ or ‘enquiry’ in which dossiers from across the country are brought together to use as evidence
to present a case in support of teachers

Stage 1: Compilation of Dossier on Teachers

In the weeks leading up to and including the 2006 GAW (24-30th April), teachers and learners will compile
evidence for a dossier on the contribution of teachers to delivering Education For All. The dossier will be
entitled The Case For Teachers and will address one or more of the following statements:

We need a teacher because…

Send my friend a teacher/ my friend is missing a teacher because…

Teachers are essential to quality EFA because…

Coalitions and campaigners can select the most appropriate methods to build up the dossier on The Case
For Teachers dossier, depending on circumstances. These might include:

 Simple surveys or questionnaires which profile teachers in a particular school or district
 Essays or statements by teachers and learners stating why teachers are needed for achieving

EFA
 Video essays/children interviewing teachers/ children saying what their ideal teacher would be
 Mapping exercises that show ‘missing teachers’
 Letters from children or learners to politicians or officials
 Drawings or photos of children in school lacking teachers, overcrowded classrooms, or of
teachers’ living conditions

2 A dossier is a file or folder of information that can be put forward as evidence in a legal case or to make political decisions.



 Write-ups of debates or focus group discussions about what makes up a happy or sad teacher
 ‘My ideal teacher’ drawings or descriptions
 Collages that show the qualities of a teacher
 Official statistics, facts and figures, where available, reflecting shortages of teachers or other

relevant issues at global or national level

What will a dossier look like?

The dossier should be visually pleasing with a colourful cover, and contain a variety of different types of
information as outlined above. It will be in a format that is easily presented to a relevant audience during
‘Officials Back to School’ Dayand/or The Big Hearing.

Just how much information is in the dossier, and the design, detail and size, is completely up to you
depending on your context. Compiling it could be done as a group or as individuals. Each dossier should
include the core Action Week 2006 message, “Every child needs a teacher” and may also include a
variation on the core message such as:

 Quality Teachers for All
 Quality education needs quality teachers
 Every Child needs a Teacher
 Everyone needs a teacher
 Send My Friend A Teacher
 Find Me a Teacher

 We need teachers to end poverty
 We Need a Teacher

What happens to the dossiers?

There are three main ways in which the dossiers are to be used:

 Some will be handed over during‘Officials Back to School’ Day
 Some will be presented during the‘Big Hearing’
 The rest could be collected together and delivered to a Head of State, Minister or other high-level

official

If your coalition decides that you want to collect dossiers together, you will need to specify where they
should be sent and give a date by which you want to collect them.

How will the compiling of dossiers be used for classroom learning?

There are a rich variety of learning activities that can be planned around the creating of the dossiers on
teachers, for children as young as age 6 and youth and adults as old as 60. These will be detailed in the
Educators’ Pack. Those with web access will also be able to log onto the GCE website 
www.campaignforeducation.org/actionweek/learning for interactive learning tools, from December onwards.

Example 1. Learning through Mapping

A map can help an individual or group to think about a local reality in new and exciting ways. Drawing a map
literally gives us a ‘ bird’s eye view’ of our surroundings, and makes it easier to see patterns and trends that we 
might not otherwise notice and describe. For this activity a map could be drawn up based on what people already
know about the situation of teachers in a neighbourhood, village or district–showing where teachers are needed,
or where they are working under challenging circumstances. Simply by pooling their collective stories of
information children and teachers can create a very accurate picture of who goes to school or where there are not
enough teachers. When this information is shown on a map it becomes a powerful catalyst for further
discussions, debate or action.

Example 2: Make a collage representing teachers’ qualities

A whole class could contribute to the decorating of a teacher shaped cut-out, which shows the qualities of
teachers. The way in which the children could contribute to the collage would be in thinking through ‘my ideal 
teacher’. The collage could be made up of images, words or graphics. It is up to each group to decide what to do
with each ‘teacher’ created but could include:

- Posting the teacher to a Head of State or local politician
- Children present their ‘teacher’ during ‘Officials Back to School’ Day



Stage 2 ‘Officials Back to School’ Day

Across the country, organise for politicians, parliamentarians or district-level representatives or dignitaries to
visit a school, non-formal education centre, or adult literacy centre on a nationally agreed day during the
Action Week. This is the day when dossiers are presented and discussed with those in position to bring about
change. It is also an opportunity to hold them to account for previous commitments or pledges. Specific
questions could be addressed to them, for example:

 What has s/he done since 2005 for the children who do not get an education?
 What has prevented them from being successful in changing the situation for children

and adults who are not educated?
 What will they do in the future for teachers?
 What has prevented them from ensuring schools have an adequate supply of well-trained

and well-compensated teachers?
 Why is money available for military spending and not for teachers’ salaries and training 

costs?
 What in their view are the qualities of an ideal teacher?

How to make ‘Officials Back To School’ Day work? 

Contact as many local organisations and schools as possible and ask them to write and invite a politician,
official or dignitary to their school, informal education centre or adult literacy programme. They will be
more likely to do so if you:

 Draft a letter for them to send
 Send a list of addresses
 State that you will be publicising ‘Officials Back To School’Day in the national media and

through your networks

You could draw attention to the day by asking celebrities to make public statements about their favourite
teacher or why teachers are important to the country during their next TV show or concert.

On the day itself, encourage schools to ask politicians to make a personal commitment that is specific to
them. For example, as an elected representative within Government, how will they take forward the issues
that they have heard from children during the event? Where possible, try and get the same politicians back as
last year. This can be an opportunity to report on what actions they have taken since 2005. The information
that the politicians give about what they have or haven’t done in following up previous pledges could be 
added to the evidence that presented at the Big Hearing.

Stage 3 The ‘Big Hearing’

A collection or collated version of The Case For Teachers dossiers that have been presented during
‘Officials Back To School’ Daywill be discussed at the Big Hearing also to be held during Global Action
Week.

The Big Hearing will be a national-level event that gives the chance for public debate on the issue of The
Case for Teachers. Children, adult learners and teachers will present their dossiers as evidence to a panel of
eminent people, including, if possible, the President or Prime Minister, Ministers of Education and Finance,
and donors, as well as others such celebrities, teacher union leaders or journalists. During the hearing the
presenters put the case for more quality teachers, to ensure quality education at national or global level. The
panel should respond by stating what they believe should be done at national level to improve the situation of
teachers and education.

The Big Hearing should take place, where possible, at a central national landmark and media representatives
and the public should be invited. This event could contain other mass action aspects, for example: a march
on Parliament; a mass lobby; or a Special Session of Parliament. Possible venues and locations could be:
Court Rooms, Government Debating Chambers –National, Provincial and Local; Libraries; University
Lecture Theatres.

The national event should culminate in the children, learners and teachers putting forward their demands to
the government to take concrete action during 2006 to ensure that there are enough quality teachers to
provide EFA either at national or global level.



If a dossier is going to be given or presented to a politician, education officer or celebrity during the Big
Hearing, leave some extra space on the back of the dossier to record any specific promises that the politician
makes during this event. You can write these and ask him/her to initial, or ask him/her to write them
personally. Please write the name(s) and address of those who made the dossiers, in small but clearly legible
space somewhere on the back. That way, you can ask MPs/politicians to write back to you within six months
to tell you what they have done to keep their pledge commitments.

You might want to add to the Big Hearing with a march, rally, human chain, vigil, fun walk or race which
ends in the delivery of nationally collected ’dossiers’ to the President or Prime Minister in the event that they
do not attend the Big Hearing.

How can we ensure that Big Hearing is relevant?

The national Action Week coordinating committee can add specific national content to the dossier or
evidence presented at the Big Hearing. The national content should relate to the national policy change
demands that are most relevant to your context. Organisations collaborating on the National Action Week
plans may want to agree to a particular focus for the dossiers that is used at the national event in your
country, which focuses on specific issues of national importance. For rich countries, this might mean asking
for more aid to ensure that countries can train or recruit teachers. For poor countries, this might mean
demanding that governments open more teacher training colleges or give incentives to get teachers to rural
areas.

However, individual politicians may not have enough authority to sign up to very specific commitments
involving numerical targets, deadlines, etc. So, to get widespread support, you might want to make the
wording supportive of, but more general than, the specific demands that civil society is pressing for. For
example, if your policy demand is the recruitment of 15,000 more teachers, in the national part of your
pledge you might ask politicians to commit to “more and better trained teachers.” 

What if we cannot get politicians to meet with children at the national hearing level?

You can still plan one of the above events - such as march to a symbolic venue or delivering the dossiers to
the Government building. This could be followed by a press conference where kids challenge the
Government to answer their call for a response to the evidence and a pledge.

Can we hold these events at the regional or state level?

Yes, similar events could be held throughout the country at state/provincial or local legislative buildings on
the same day as the national event.

Why should we do with dossiers that have not formed part of the Big Hearing?

As mentioned above Action Week Co-ordinating Committee could send or deliver a selection of dossiers to
the President or Prime Minister with a covering letter highlighting the specific policy asks that have been
decided at national level, thus drawing more attention for maximum impact to the leaders as well as the
politicians.

The Action Week Educators’ Pack will provide all supporting facts and figures, a number of case studies, 
and other learning activity materials and more detailed guidelines for the evidence gathering. This will be
emailed to you and available online in December.



3. How To Get the Biggest Impact
GCE has a truly unique value in its ability to mobilise trade unions, NGOs and CSOs to work together in
unison. More than ever before, with the topic of teachers, it is important that the unions and other groups
work together. If you are an NGO or from a teachers’ union and are planning to work together, here are some 
suggestions:

 Bring both teacher unions and other civil society actors in to the GAW planning from the beginning
–even if they are not already involved in the coalitions

 Explain what is actually going to happen in the classroom–highlight the educational aspect of the
campaign

 Unions could suggest to members that they incorporate the Action Week into the curriculum they
are using (this will be explained further in the Educators’ Pack)

Targeting the Media

In January 2006 we will send out a guide to using the media in your campaign. In the meantime it maybe
worth planning your media campaign in advance–identifying people to work specifically on
communications, and developing a media strategy, with the following in mind:

 Target audience - Identify your audience and talk to them appropriately–whether politicians, policy-
makers or the mass population.

 Media opportunities Identify what news you will provide–this will be your media opportunity–it
might be a large number of people at the Big Hearing, new or shocking information or research on
education, the attendance or endorsement of a celebrity or politician.

 News Hooks - There maybe other opportunities to get education and the GAW into the press, look out
for what else is happening in the news and if there is the opportunity for hooking the GAW onto other
relevant pieces of news.

 Timing–Think ahead and when possible prepare so that the most important media opportunities do
not clash with other large events that are taking media attention - and remember it will only hit the
news one day (and sometimes two days) after the media opportunity. If there are national events where
the media is present, such as a sporting competition, see if you can get GAW banners displayed or
someone at the event to endorse GAW.

 Press releases - Write a press release and distribute it widely before the event. Provide the press with
the information they need–the relevant facts and statistics and personal stories and photos.

 Media outlets - Target all forms of the media: print, broadcast radio, television and websites. If you
have contacts in the media, use them.

 Photo opportunities - The news that travels furthest is often visual–think of ways of making your
campaign vibrant, different, and worth looking at. Photo opportunities may be the attendance of a
famous people or politicians. If you've used case studies, and stories, try to get photos of the people
involved. Include Banners, t-shirts, or other material that has key messages and GCE's logo in the
background of photos. Make sure there is a photographer and possibly a film crew present–if you're
expecting the press to provide this, give them a warning of exactly when and where the photo
opportunity will be and what it will be of.

 Quotes and Interviews–Organise spokespeople for the GAW, who are available for press interviews.
Include some powerful quotes in the press release. It would be good to get a variety of quotes about

GAW, these could include from child campaigners, teachers, policy speakers, celebrities, politicians
 Key Messages - Provide the press with a clear key message and make sure this comes out in

everything you do and say to the press so that they report on this and to avoid confused mixed
messages

Frequently Asked Questions (FAQ):

To be part of the Global Action Week do we have to do one of the suggested “Every child needs a 
teacher” global activities? 

You don’t have to, but for greater impact, we encourage everyone to get involved in at least one of the global 
Every child needs a teacher’ activities. The success of the previous Global Action Weeks has shown that 
children and community members find it exciting and inspiring to join with millions of people doing the
same action at the same time, and politicians and media also pay more attention when similar events takes
place around the world with the same format and overarching message.



Do we have to set national policy demands?

No –but because the Action Week puts you in direct contact with so many MPs and VIPs and generates so
much media coverage, it makes sense to use these opportunities to press for specific policy changes at the
national level. All civil society stakeholders involved in the Action Week need to discuss and agree on the
common demands that everyone will promote during the Action Week in relation to teachers.

How do we decide the national policy demands?

NGOs, teachers’ unions and others taking part in organising the Action Week should come together to
identify practical changes that would make the biggest impact on achieving the EFA goals in relation to
teacher issues in your country. You might want to package and present these measures as an “urgent action 
plan” or “3 point plan” around teachers and the education goals. 

General messages like “improve quality” or “increase education spending” are fine but even better are 
specific demands like “Increase the education budget to X% of GDP (appropriate to your country) and use
the extra funds to hire more teachers”. For other examples see the possible national and international policy 
demands above.

Those in rich countries will probably want to focus on their country’s role in increasing aid –especially for
teachers’ salaries and for improving teacher training - and debt relief, and ensuring that funds reach the
developing countries most in need by supporting the Education for All Fast Track Initiative.

Try to map out one or two immediate next steps towards achieving your demands, so that when you meet
politicians and Ministers you can ask them to take specific actions within a month or two after the Action
Week.

The discussion on national policy demands should start at the first national planning meeting, and if
necessary it can continue until whenever you need to start finalising texts such as the national part of the
‘Every child needs a teacher’materials, leaflets, press releases etc.

How can we ensure meaningful follow-up?

Whatever the officials or dignitaries promise to do to address the fact that ‘Every child needs a teacher’, they 
should agree to give feedback, where possible, to those who produced the dossiers before the end of the
school year (a precise deadline can be set in each country), reporting back on how they have kept their
promises. To this end, we ask everyone to include a name and address in the dossiers.

What is the role of the UN and Ministries of Education in the Action Week?

The Global Action Week on Education for All is not a UN event. It is an annual mobilization of civil society
organisations that is organised by the Global Campaign for Education. It enjoys the support and political
endorsement of UNESCO, UNICEF, ILO and numerous Ministries of Education. UNESCO in particular
helps to promote the week’s events, and encourages Ministries to get involved. However, civil society is the 
main driving force behind the Action Week, and UN agencies and government should facilitate and support
civil society leadership in planning the week’s events and messages.

Other Helpful Resources

You will receive more information to support GAW 2006 including Lesson Plans, Media Planning Packs.
This information will also be available o the GCE website www.campaignforeducation.org.


